
Copyright © AIIM  | All rights reserved. 

#AIIM 

The Global Community of Information Professionals 

Managing Content for Results:   

 StratML, the International Standard 



Copyright © AIIM  | All rights reserved. 

About Owen Ambur 

Owen Ambur 

Founder & Chair 

AIIM StratML Committee 

 



Copyright © AIIM  | All rights reserved. 

Webinar Objectives 

 Vision of the StratML standard 

 Core elements of Part 1, Strategic Plans 

 Elements of Part 2, Performance Plans 

 Purposes of the standard 

 Networking 

 Content Management 

 Strategic Alignment 

 Rendering strategic plans in StratML format using 

Web-based XForms form 

 Required Tools, Apps & Services 
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Introduction 

 Strategy Markup Language (StratML) 

 XML vocabulary & schema 

 Strategic & performance plans & reports 

 Part 1, Strategic Plans  

 ISO 17469-1 

 Part 2, Performance Plans & Reports 

 ANS/AIIM 22:2011 

 Part 3, Additional Elements 

 AIIM best practice 
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Vision 

 A worldwide web of intentions, stakeholders, 

and results 
 

 Intentions – What are the longer-term goals & near-

term objectives? 

 Stakeholders – Who is trying to do it and for the 

benefit of whom? 

 Results – How do we know if progress is being made 

and when success has been achieved? 
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StratML Core Elements 

1) Mission 

2) Vision 

3) Value(s) 

4) Goal(s) 

5) Objective(s) 

6) Stakeholder(s) 

7) Organization(s) 

http://www.iso.org/iso/catalogue_detail.htm?csnumber=59859
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Mission, Vision & Values 

 Mission 

 A brief description of the basic purpose of the 
organization. 

 Vision 

 A concise and inspirational statement implicitly 
relating an organization's purpose to its values, 
thus motivating its actions toward a future state 
it strives to achieve. 

 Value 

 A principle that is important and helps to define 
the essential character of the organization. 
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Goals & Objectives 

 Goal 

 A relatively broad statement of intended results 

over multiple years 

 Objective 

 A target level of results within a single resource 

allocation and performance execution cycle 
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Stakeholders & Organizations 

 Stakeholder 

 An individual whose interests may be affected 

by or whose action may be required in order to 

achieve a goal or objective. 

 Organization 

 The legal or logical entity to which the plan or 

report applies. 
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Performance Plan Elements 

 Stakeholder Roles 

 Performers 

 Performance Indicators 

 Quantitative 

 Qualitative 
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StratML Purposes 

 Updating & maintenance of plans  

 Stakeholder feedback 

 Strategic alignment 

 Content linked to objectives 

 Discovery of performance partners  

 Common & complementary objectives 

 Virtuous cycle of continuously improving 

performance … on a worldwide scale 
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Social Networking Services 

 Facebook 

 What we look like 

 Photos 

 Videos 

 LinkedIn 

 Whom we “know” 

 Twitter 

 What we happen to be doing right now 
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Content Management 

 Management = Metadata 

 Strategic Alignment = Linkages 
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Strategic Alignment  

 Goals & Objectives in StratML Format 

 Identifiers Populated with GUIDs 

 GUIDs Referenced as Content Metadata 

 StratML-Enabled CMSs 
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GUID Referencing 
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Query/Discovery via GUIDs 
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XSL Styling 
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PDF 

http://www.computercomposition.ca/
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Rendering Plans in StratML 

 Any XML-enabled tool 
 oXygen 

 http://www.oxygenxml.com/  

 My InfoPath forms 
 http://xml.fido.gov/stratml/index.htm#Forms  

 Joe Carmel’s XForms form  
 http://xmldatasets.net/XF2/stratmlisoxform.xml    

 Etc. 
 http://xml.fido.gov/stratml/index.htm#Forms  

http://www.oxygenxml.com/
http://www.oxygenxml.com/
http://www.oxygenxml.com/
http://xml.fido.gov/stratml/index.htm
http://xml.fido.gov/stratml/index.htm
http://xml.fido.gov/stratml/index.htm
http://xmldatasets.net/XF2/stratmlisoxform.xml
http://xmldatasets.net/XF2/stratmlisoxform.xml
http://xmldatasets.net/XF2/stratmlisoxform.xml
http://xml.fido.gov/stratml/index.htm
http://xml.fido.gov/stratml/index.htm
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oXygen XML Editor 
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Plan Information 
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Organization Information 
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Vision, Mission & Values 
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Goals 
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Objectives 
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Submitter Information & Saving 
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StratML Collection 

http://xml.fido.gov/stratml/drybridge/index.htm
http://xml.fido.gov/stratml/drybridge/index.htm
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StratML Stats 

http://stratml.hyperbase.com/statistics.html
http://www.xmldatasets.net/XF2/catalog.html
http://www.xmldatasets.net/XF2/catalog.html
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01 Communications StratML Portal 

http://stratml.hyperbase.com/stratml.html
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MarkLogic StratML Query Prototype 
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Ximdex CMS 

http://www.ximdex.com/en/
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Tools, Apps & Services 

http://xml.fido.gov/stratml/draft/StratMLToolList.htm
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More Tools, Apps & Services 

http://xml.fido.gov/stratml/draft/StratMLToolList.htm
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Are You In? 

A Worldwide Web (Cloud) of Intentions, 

Stakeholders, and Results … 

 
Will you be easily recognized  

… or missing in action …  

in the Internet of People (IoP)? 

 

Will your content be found  

… or invisible …  

in the *Strategic* Sematic Web? 

 

Will your content be managed effectively 

… to enable you to achieve the results you seek? 
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Additional Resources 

 StratML Committee home page 

 http://www.aiim.org/Research-and-
Publications/Standards/Committees/StratML  

 AIIM’s StratML community groups 

 Announcements 
 http://community.aiim.org/communities/community-

home?CommunityKey=4ca7249f-d463-4a9c-b657-
e807c6ff1261 

 Technical Discussions 
 http://community.aiim.org/communities/community-

home?communitykey=147ff660-fc0a-446d-ac0c-
e3f46f9f04c3&tab=groupdetails  

http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://www.aiim.org/Research-and-Publications/Standards/Committees/StratML
http://community.aiim.org/communities/community-home?CommunityKey=4ca7249f-d463-4a9c-b657-e807c6ff1261
http://community.aiim.org/communities/community-home?CommunityKey=4ca7249f-d463-4a9c-b657-e807c6ff1261
http://community.aiim.org/communities/community-home?CommunityKey=4ca7249f-d463-4a9c-b657-e807c6ff1261
http://community.aiim.org/communities/community-home?CommunityKey=4ca7249f-d463-4a9c-b657-e807c6ff1261
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